Advent Fair 2012 – Cycle of Preparation Meetings
First meeting: Wednesday, 9 May 2012

Present:

	Karyn Cardoso
	John-Peter Gernaat
	Tony Fornali

	David Wertheim Aymes
	Sophia Turner
	David Gillham

	George Nurse
	Wiebke Holtz
	Sonnya Holtz

	Martin Sanne
	Mags Meyburgh
	Kerry Audouin

	Evan McGillivray
	Jean McGillivray
	David Sothern

	Lindy Sothern
	Leila Kuhlmann
	Mark Heathfield


This cycle of meeting has one objective: How is the community going to run the Advent Fair in 2012?
The approach chosen to enter into this question is one that is well tried and tested in the Waldorf Schools and also in other settings. This is a three fold approach where the first meeting only challenges the intellect and the meeting deals only with current and known facts; the second meeting, after a pause of about a week during which the facts work in our soul life, allows intuition related to the facts to surface and the interpretation of the facts and opinions related to the facts are recorded; the third meeting, again after a pause of about a week during which time the combination of facts and feelings work in our soul lives, inspiration is allowed to surface and a way forward is charted. Why the three-fold process and not just get stuck into the facts, feelings and plans in one meeting? It becomes difficult to remain objective when the three area are interwoven and the risk is that the meeting becomes overrun by the feelings of the participants; a clear view forward seldom emerges. Yes, a meeting looking only at facts is a dry and boring meeting, but taking the facts into our soul life and letting them live there for 6 days has and interesting and transformative effect.
The first question to consider is: What is a fact?

A fact: 
states it as it is


is objective


is not an interpretation


can be interpreted


has a healing quality

Fact #1: At the AGM in March 2012 the community agreed to have another Advent Fair this year as a fundraiser.

Fact #2: The Advent Fair addresses three components

1. ECONOMIC – strengthens our financial base
2. SOCIAL – creates community life

3. SPIRITUAL – celebrating a festival
Fact #3 The running of the Advent Fair has been defined into 9 area:
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Looking at each of these areas in turn certain questions come to mind that help extract the facts related to the area.

MUSIC:
What talent do we have in our community?

David Gillham
guitar & singing

Candice Goldstein
singing

Jan Lampen
cello

Church choir

Elise Kirigin
violin

Robert van Zyl
violin

Abel Weinfass
piano

Karen von Schilling
lyre

Karyn Cardoso
piano

William Bester & Camp youth choir

Mr Smit & Michael Mount choir

Ingrid Wertheim Aymes
violin

Mariette Richter
piano

Marti Björkman
piano & organ

Mia Björkman
violin

What is required in bringing music to the Advent Fair?

· Finding people to perform

· Plan a schedule/program

· Organise equipment/materials

· Set up stage and instruments

· Clear up stage area

· Run it on day
· Willingness of our people with talent

· Finding appropriate music

STALLS
What stalls have we had?

· Craft Stall

· Deli

· Bookshop

· White Elephant
· 2nd Hand Books

· Veggies & Plants
· Reingard’s Stall

· Cake Stall

· Kindergarten Stall

· Bryanston Organic Market Stall

What are stall holders needs?

· A place
· Waterproof covering

· Tables and chairs

· Signage

· Liquid refreshments

· A financial system to transact

· Appropriate merchandise

· Sufficient stock for the day

· Decoration of the stall

What is required to have stalls at the Advent Fair?

· Finding people to carry a stall:

· Make/organise merchandise

· Organise equipment/materials

· Set up & clear up stall

· Run it on day
· Stalls made 52.4% of the income in 2011 
FOOD
What food have we had?

· Meals

· Boereworse rolls

· Pancakes

· Popcorn
· Ice-cream

· Cold drinks

· Tea & cake

· Tony’s deli
· Bacon & egg rolls

· Pork sausages

· Speciality sausages

· Coffee Shop

· Dutch traditional food

What is required to have food at the Advent Fair?

· Finding people to carry a food stall:

· Organise catering
· Organise equipment/materials
· Ongoing washing up
· Set up & clear up food stalls

· Clear guidelines
· Run it on day
· Food made 18.2% of the income in 2011 
CRAFT WORKSHOPS
What craft workshops have we had?

· Table Crafts:






· Advent Gardens

· Felting

· Sand Art

· Pebble painting

· Transparencies

· Origami
· Beading

· Wrapping paper

· Biscuit decorating

· Candle decorating

· Star folding

· Christmas cards

· Tie-dying

· Potato and lino printing

· Action Crafts:

· Wood Work

· Candle Dipping

· Copper Beating

· Forge
What is involved in organising these workshops?

· Finding people to carry each activity:

· Prepare goods/items

· Organise equipment/materials

· Set up & clear up spaces

· Run it on day

· Get helpers on the day
· Craft workshops made 6.7% of the income in 2011
CHILDREN’S ACTIVITIES
What activities have we had?

· Light boats

· Hansel & gretel

· Mother goose

· Puppet show

· Treasure hunt

· Story telling
· Labyrinth

· Greek dancing

· Dress-up and photographs

· Face painting

· Games

· Balloon animals and shapes

· Pin the donkey

· Apple dunking 
What is involved in organising these activities?

· Finding people to carry each activity:

· Prepare goods/items

· Organise equipment/materials

· Set up & clear up spaces

· Run it on day

· Get helpers on the day
· Children’s activities made 8.2% of the income in 2011
MARKETING
What is involved in marketing the Advent Fair?

· Devising a theme

· Roadside banner

· Composing articles (copy)
· Sending them to ………..

· Newspapers

· Magazines

· Websites

· Newsletters
· Brian Turner provided a list of all free advertising in Johannesburg
· Composing promotional messages for email and for word-of-mouth
· Sending them to broader community by email including addresses from visitor’s book & luck draw
· Contacting journalists

· Radio announcements/interviews (Bernadine Schneider did Classic FM; Sophia Turner did 702)
· Posters & flyers
· Town crier advertising at Michael Mount

· Church announcements

· Margie van der Linde did marketing of the Advent Fair

· Selling gift vouchers of packs of tickets (coupons) in advance

LOGISTICS
What does logistics entail?

1.
SET – UPS:

· A plan

· Scaffolding

· Power extension leads

· Demarcation tape

· Transport 

· Shelter from rain

· Hired equipment (getting quotes, procuring)

· Cash on hand

· Vouchers

· Food/stall/activity spaces & shelters

· Public spaces (parking/toilets/bins/etc)

· Equipment & materials (tarpaulins/tables/chairs/umbrellas/table cloths/crockery/etc) 

· I.e. Market & Naartijie store room items

· Signage

· Décor

· Clear ups

· Storage

2.
Human resources:

· Labour/staff

· Helpers

· Set-up & clear-up teams

· Info table

· Town crier

· First aid

· Security

· Parking attendants
· Traffic control for pedestrian safety
· Photographer 
· Drivers

· Cleaning team

MONEY
· Pre-fair funding – donations

· Pre-fair/post-fair expenses

· Bookkeeping

· Pricing of vendors 

· Ticket/card machine functions

· Money collection

· Final accounting

· Raffle

· Lucky-draw
· Donated materials

· Donated staff

· Donations made up 10.8% of the income

· Raffles brought in 3.8% of revenue

What worked and did not work with ...

1. Ticket system

· No clear system for providing change
· Collection envelopes lay around and often out of reach while collecting tickets – on the body storage of tickets

· Non-refundable

· Reconciliation between tickets and cash/card income did not tally

2. Card machines

· Not enough machines

3. Cash

· Not enough change

· Fast tellers at the cash desk

COORDINATION AND ADMINISTRATION
What does it take to coordinate an Advent Fair?

· Carrying the vision

· More than one person

· Know what everyone else is doing

· Worked out plan

· Staff/labour name tags and bibs

· Full time presence on property from several days before the Advent Fair

· Emails/letters – internal communication

· Design of forms/programs/tickets/schedules

· Printing of the above

· Co-ordinating & overseeing the 8 areas

· Phone calls

· Networking
Final facts:

Who will take on the 9 areas identified?
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Next meeting date: Wednesday, 16th May at 18h30 at the Church.

Exciting new information has been parked from this meeting and will be revealed at the second meeting.
