Advent Fair 2012 – Cycle of Preparation Meetings
Third meeting: Wednesday, 30 May 2012

Present:

	Karyn Cardoso
	John-Peter Gernaat
	Sophia Turner 

	Jean McGillivray
	Kerry Audouin
	Hugh Thornton

	Ann Muirhead
	
	


Apologies: Mark Heathfield; Mags Meyburgh, Martin Sanne, Evan McGillivray, Sonnya Holtz, Wiebke Holtz
This cycle of meeting has one objective: How is the community going to run the Advent Fair in 2012?
Recap:

The approach chosen to enter into this question is one that is well tried and tested in the Waldorf Schools and also in other settings. This is a three fold approach where the first meeting only challenges the intellect and the meeting deals only with current and known facts; the second meeting, after a pause of about a week during which the facts work in our soul life, allows intuition related to the facts to surface and the interpretation of the facts and opinions related to the facts are recorded; the third meeting, again after a pause of about a week during which time the combination of facts and feelings work in our soul lives, inspiration is allowed to surface and a way forward is charted. Why the three-fold process and not just get stuck into the facts, feelings and plans in one meeting? It becomes difficult to remain objective when the three area are interwoven and the risk is that the meeting becomes overrun by the feelings of the participants; a clear view forward seldom emerges.

One image we have been holding in mind through these meeting has been the image of Leonardo’s The Last Supper. This painting shows us in archetypal way an image of an ideal supported by 12 who bring the ideal to Mankind. Our ideal is the Advent Fair and this ideal needs to be surrounded by at least 7 people (with assistance, so 12 is not unreasonable to hold in mind) to bring it to the people of Johannesburg.

We did a recap of the living picture that we created during the second meeting by listening to the following and looking at the picture that Karyn had produced for this purpose:
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The living picture around MUSIC is that it fills the spaces and links all the areas together with music in different places or by with minstrels wandering around. It creates the mood and atmosphere.

The living picture around FOOD is that it is happiness, comfort and creates energy to enjoy the next activity. It has social and sharing elements and, if it is good quality and well presented, is a highly valued experience.

The living picture around CRAFTS and CHILDRENS ACTIVITIES is that these are the Heart of the Fair. These activities share what we as a community can offer and how uniquely we do things. We offer something that is not available any where else. These activities are creative, wholesome, therapeutic and offer a whole experience. Both adult and child participate in these activities.

The living picture around STALLS is that they are the economic back bone of the Fair and bring a strong social element. Everything is actually a stall at the Fair so everything visually is linked to create a whole, congruent picture that flows throughout the layout and décor.

The living picture around MONEY is that it is a system that has been fine-tuned and works well at the Fair. It is integral to every area of the Fair. Each stall understands how the systems work and abides by them. The systems are there primarily to create ease of purchasing. The attitude of the customer is that all the money he/she spends is for the well being of the church.

The living picture around LOGISTICS is that it forms a master plan that everyone feeds into to create and it also feeds everyone with information. A creating, giving-and-receiving, moving, changing-and-evolving picture. It organises how everything should flow. It is the central consciousness on the day of the Fair.

The living picture around MARKETING is that it is the hook that attracts people to the Fair. It creates the picture of what it is all about before it is actually there. It pre-empts what is to be and is a force which manifests the Fair through communicating and pulling people there.

The living picture around COORDINATION & ADMINISTRATION is that this is the skeleton or kernel of the Fair. It pulls it all together and makes all the areas flow efficiently and effectively. It is the consciousness and awareness of the whole Fair.

What is INSPIRATION?

We summarised what inspiration means for us before we started working with our inspiration. Our summary was:

Stimulation leading to creative work

Knowing what to do

Bringing in the Divine

Sensing the invisible

· bringing it down

· giving it out in practical terms, into form

Bright ideas

Enthusiasm

Original or creative thinking

Insight

Inventiveness

Revelation
We then had a look at the ideas that have been parked during the previous two meetings:

	IDEAS ARISING FROM OUR FIRST MEETING – WED, 9 MAY 2012
	IDEAS ARISING FROM OUR SECOND MEETING – WED, 16 MAY 2012

	MUSIC

	· Have music in different places – wandering minstrels 

· Get commitment from performers – plan early
	· Recruit at the medieval Fair

· Paul van Eeden on guitar

· Scottish/Irish music and dance

· End the day with a concert

	STALLS

	· Have a Christian Community Booth – info stall

· Sweet stall

· Michael Mount School stall

· More adult stalls

· Have a briefing of all organizational aspects beforehand

· No-one makes money – pure donations – can reclaim expenses

· Number the stalls – make them stand out more

· Stall holders responsible for own décor and signs
	· Have samples of craft goods available for pre-order; pre-ordered goods are not displayed on the day.

· Children’s stall.

· Brief stall holders a week before on all procedures, especially money handling.

	FOOD

	· Have a table fill of goodies and treats

· Offer ethnic food

· Get ideas from the Biscuit Mill, Juta Str.

· More finger food

· Speedy service important

· Provide food all day – breakfast needed for set up people and stall holders
	· Pancakes must be of consistent quality and produced rapidly.

· Provide a breakfast.

· Have a menu for the day.

· Food all in one place – extend the food court to a full 180 degrees.

· Food from fully equipped trailers.

· Smoothies – can charge high price.

· Juicer.

· Speciality foods.

· Community brings special food – e.g. salads.

· Charge more, make food an experience, must be high quality – both the food and the presentation.

	CRAFT WORKSHOPS

	· Beeswax

· Lino/Screen printing

· More Christmas crafts

· No lunch break
	· Use the East Manse.

· Labyrinth

· Archery

· Paining

· Clay work

· Have the entrance at the East Manse.

· Hold a mini-summer camp by the camp leaders.

	CHILDRENS ACTIVITIES
	

	· Do advent spiral

· Activities on property across the road

· More games –

· egg & spoon

· races

· sack races

· wheel barrow races

· pin the donkey

· coconut shy

· helium balloon messages/wishes
	· 

	MARKETING

	· Sell booklets of tickets beforehand

· Write to neighbouring schools -  newsletters e.g. St. Stithians, St. Peters, Crawford, Bryanston, Fourways, etc.

· Anthony Higgins is a copy writer – ask for his help

· Do larger raffle to outside people

· Build relationship with journalists – offer coffee & cake

· Do premium rated sms’s – get people who attend to sms if they enjoyed the fair – money goes into church account
	· T-shirts with the logo.

· New name: “Advent Family Fair”

	LOGISTICS

	· More toilets

· Separate entrance and exit – better flow and security

· Close road

· New layout and flow of public – entrance at small gate – public walk through whole property before landing up in the food court.

· Good neighborliness – notify neighbors and give signs “please do not park in front of this gate”

· Offer car wash for parked cars
	

	MONEY

	· Use money bags strapped onto waist for ticket/cash collecting.

· Use pins to secure tickets

· Another card machine

· Create an Advent Fair office space – pre-fair and on the day

· Make all planning and organizational aspects available for all to see

· Fundraise to pay for an admin/co-ordination person
	· Need more card machines more conveniently located.


Working with inspiration

Our first exercise to allow inspiration to flow was one of listening to music and then relating to the music through movement and finally relating to the music through an inner process while the body was no longer involved or moving.

Then we sat down to draw pictures of what it is that inspires each one us about the Advent Fair, trying to show our inspirational relationship to this event.
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	We begin to draw.
	The drawing are being completed.
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	The result.


Each person had the opportunity to explain their inspirational relationship to the Advent Fair which will now always be referred to as the Advent Family Fair.

From these two experiences of using inspiration we had an open discussion to see what has arisen regarding the Advent Family Fair 2012.

· We should befriend talk-show hosts and through relating their interest to the Advent Family Fair have our Fair promoted by the talk-show hosts.

· Offer picnic baskets as a lunch option – single person “snack boxes”.

· If the inspiration arises to complete the Wake Room this should be used as a venue for the advent fair. Ideas that arose were: 

· Use part of the space for The Christian Community information booth.

· Arrange a talk by a prominent speaker on a subject of interest and draw a crowd to the talk who will enjoy the Fair as a consequence.

· Create a picture/word “logo” to promote and identify the Fair. Suggested that we be the “Church of Lazarus Advent Family Fair”.

· There should be a balance between what our need is and what we offer – between the material and the spiritual.

· We wish to make the Church of Lazarus Family Advent Fair more engaging for adults with activities and workshops for adults as well as more items for adults to buy.
Conclusion

Overall the feeling of the meeting was that a certain inspiration had descended from the Higher Worlds to unite with our Church of Lazarus Advent Family Fair 2012. The new impulse arising out of this inspiration is to share more of who we are as The Christian Community – to represent ourselves with a clearer identity and offer opportunities for people to know and experience more of what we are about. Out of this impulse the ideas for The Christian Community Information Booth and the talk have arisen. Although there were not as many people at this meeting as at the two previous meetings the feeling was that this inspiration would be felt by the congregation and would work to bring the Church of Lazarus Advent Family Fair 2012 into being. 
The picture of who is taking which leading role is as follows. (Names in brackets will assist with one aspect of the area only.) The areas of MARKETING, STALLS & MUSIC as yet has no one carrying them. No one from the current team will carry these which means that the central coordination will have no one with whom to coordinate and these areas will not receive the necessary attention.
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What next?

The next meeting will be a planning meeting. It was felt that the Winter Solstice should first pass and we should hold the meeting with the waxing moon. The date will be broadcast in due course. Please join us on Twitter at @CCJoburg to receive information and reminders.
With that the three-fold process was concluded and we all left sensing that something exciting would materialise.










Advent Fair kick-off process meeting 3 minutes
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